marta :

OPERATIONS & SAFETY COMMITTEE MEETING
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, OCTOBER 22, 2026
ATLANTA, GEORGIA

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE]

#

Agenda

1.

2.

Approval of September 24, 2026, Operations & Safety Committee Meeting Minutes

Resolution Authorizing the Award of a Single Source Contract for Rail Car Life Extension
Program, RFPP P600527 - Daniel Hecht, Deputy Chief of Maintenance and Rehabilitation

Resolution Authorizing a Modification in Contractual Authorization for Professional Services
for Homeless Outreach, LOA L47029 - Jon Gordon, Director of Customer Engagement

Briefing — Rail and Streetcar Key Performance Indicators Quarterly Briefing - Paul Lopes,
Chief of Operations and Urban Planning

Other Matters

a. August 2026 Key Performance Indicators (Informational Only)

Executive Session

a. Personnel Matter

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY www.itsmarta.com



